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Core Conclusions: Turkmenistan Paper Machinery

The annual import value of Turkmenistan's paper machinery market ranges from USD 3.5 to 5 million, with
import dependency exceeding 90%. Chinese equipment, leveraging its cost-performance advantage, holds an

approximate 28% share and has achieved significant growth in small and medium-sized production lines.
Domestic paper consumption is around 100,000 tons/year, while local production is below 20,000 tons,

creating an expanding supply-demand gap that presents structural opportunities for equipment suppliers.

⚠️Significant geopolitical and exchange rate risks exist. The large spread between the official Manat exchange rate and the

black-market rate impacts import cost calculations.

Source: ITC Trade Map, China Customs, FAO Forestry Statistics, Report Date: June 2025

Annual Import Scale: USD 3.5–5 million (HS8439 machinery, 2024 estimate)▸

Chinese Equipment Share: Approx. 28%, YoY growth of ▲5 percentage points▸

Local Paper Production: Approx. 15,000–20,000 tons/year, covering only 15–20% of consumption▸

Supply & Demand Fundamentals

Turkmenistan's annual paper and paperboard consumption is approximately 100,000 tons. Local production

capacity is severely insufficient, resulting in an import dependency rate of over 80%. The main consumption
segments are packaging paper (approx. 45%), sanitary paper (approx. 30%), and cultural paper (approx. 25%).
Demand for packaging paper continues to climb alongside infrastructure development and consumer goods

imports.

Indicator Value Trend

Annual Consumption ~100,000 Tons ▲3%

Local Production ~15,000–20,000 Tons Stable

Net Imports ~80,000–85,000 Tons ▲4%

Import Dependency 80–85% Stable High

Source: FAO Forestry Statistics Database, Turkmenistan State Statistics Committee, Report Date: March 2025

Source: FAO, Turkmenistan State Statistics Committee, Report Date: March 2025
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China Domestic Market Overview

In 2024, China's total paper machinery exports reached approximately USD 1.9 billion, with capacity utilization

rates holding steady between 74–76%. Export growth to the Central Asia region was significant, with exports
to Turkmenistan totaling roughly USD 1.3–1.8 million per year (HS8439), predominantly consisting of small to

medium-sized tissue paper machines and packaging paper machines.

Source: China Customs, China Paper Association Annual Report, Report Date: April 2025

Total Paper Machinery Exports (2024): Approx. USD 1.9 billion▸

Industry Capacity Utilization: 74–76%▸

Exports to Turkmenistan (HS8439): Approx. USD 1.3–1.8 million/year▸

Primary Export Models: Tissue machines, corrugated board lines, small cultural paper machines▸

Turkmenistan Market Overview

Turkmenistan's paper machinery market is highly dependent on imports, with primary sources being Russia
(approx. 35%), China (approx. 28%), Turkey (approx. 18%), and Iran (approx. 12%). There is only one major

state-owned paper mill near Ashgabat, with the rest being small-scale workshop units.

Import Source Share (Est.) Main Equipment Types

Russia ~35% Large paper machines, stock prep systems

China ~28% Tissue machines, packaging paper machines

Turkey ~18% Medium-scale paper production lines

Iran ~12% Used equipment, spare parts

Source: ITC Trade Map, Turkmenistan Chamber of Commerce and Industry, Report Date: May 2025 (partly industry
estimates)

Source: ITC Trade Map, Turkmenistan Chamber of Commerce and Industry, Report Date: May 2025

Product Segment Breakdown

Imported paper machinery can be divided into three main segments: tissue/hygiene equipment (approx. 40%),

packaging paper and board equipment (approx. 35%), and cultural/specialty paper equipment (approx. 25%).
The tissue equipment segment is experiencing the fastest growth due to rigid local demand increases.

Product Segment Import Share Demand Trend

Tissue/Hygiene Equipment ~40% ▲Strong Growth

Packaging Paper & Board Equipment ~35% ▲Steady Growth

Cultural/Specialty Paper Equipment ~25% Stable

Source: Industry estimates, Chinese paper machinery exporter surveys, Report Date: June 2025

Source: Industry estimates, Chinese paper machinery exporter surveys, Report Date: June 2025



Core Product Supply & Demand

The supply-demand gap for paper products in Turkmenistan stands at roughly 80,000–85,000 tons per year,

with the most pronounced shortages in packaging and sanitary papers. The average import price of paper
products rose by approximately 6% year-on-year in 2024, primarily driven by Ruble volatility and rising

logistics costs. Local capacity expansion plans remain limited, suggesting the shortfall will persist through
2027.

Source: FAO, Turkmenistan Customs Data, Report Date: March 2025 (some prior values retained)

Paper Supply-Demand Gap: Approx. 80,000–85,000 tons/year▸

Import Paper Price Increase (2024): ▲Approx. 6%▸

Planned Local Capacity Additions: ~5,000 tons/year (under construction)▸

Inventory Levels: Importer inventory cycle approx. 45–60 days▸

Intermediate Goods & Raw Material Costs

Core raw materials like wood pulp and waste paper are almost entirely reliant on imports in Turkmenistan. CIF

prices for Russian softwood pulp range from USD 550–620/ton, while ex-factory prices for hardwood pulp
from Chinese production areas range from RMB 3,800–4,200/ton. Raw material costs account for 55–65% of
total paper production costs, making them a critical variable affecting equipment ROI.

Raw Material China Ex-Factory Price Turkmenistan CIF Est.

Softwood Pulp — USD 550–620/ton

Hardwood Pulp RMB 3,800–4,200/ton USD 480–540/ton

Waste Paper (OCC) RMB 1,400–1,700/ton USD 180–220/ton

Source: SCI99, 100PPI, Russian Forest Products Export Data, Report Date: June 2025

Source: SCI99, 100PPI, Report Date: June 2025

Trade & Macroeconomic Indicators

Turkmenistan's GDP growth rate in 2024 was approximately 2.8%, with the manufacturing sector accounting
for about 12% of GDP. Import tariffs on paper machinery range from 5–10%, with equipment from Eurasian

Economic Union member states enjoying certain tariff preferences. Bilateral trade between China and
Turkmenistan continues to grow, reaching approximately USD 11 billion in 2024.

Indicator Value Source

GDP Growth (2024) ~2.8% World Bank

Manufacturing % of GDP ~12% Turkmen State Statistics Committee

Paper Machinery Import Tariff 5–10% Turkmen Customs Regulations

Sino-Turkmen Bilateral Trade ~USD 11 billion China Customs

Source: World Bank, China Customs, Turkmenistan Customs, Report Date: April 2025



Data Sources Summary

1. ITC Trade Map — International Trade Centre Trade Data Platform, q
ueried June 2025

2. China Customs — HS8439 Paper Machinery Export Statistics, releas
ed April 2025

3. FAO Forestry Statistics Database — Paper & Paperboard Production
and Consumption Data, updated March 2025

4. World Bank — Turkmenistan GDP Growth and Macroeconomic Indic
ators, April 2025

5. SCI99 / 100PPI — Wood Pulp and Waste Paper Price Data, June 202
5

6. China Paper Association — Annual Industry Report and Capacity Uti
lization Data, April 2025

7. Turkmenistan State Statistics Committee — Manufacturing and Con
sumption Data (limited public release), March 2025

8. Turkmenistan Chamber of Commerce and Industry — Import Sourc
e Distribution Estimates, May 2025

Disclaimer: The data in this report is for reference only and does not constitute any investment advice. Market risks exist,
and decisions must be made with caution.

Source: World Bank, China Customs, Report Date: April 2025

Risks & Opportunity Windows

Major risks include foreign exchange losses from the dual-track Manat exchange rate, geopolitical
uncertainties, and insufficient local policy transparency. Opportunities lie in Turkmenistan's "Import

Substitution" industrialization strategy, which provides a policy dividend window for paper machinery. Chinese
equipment holds distinct competitive advantages in cost-effectiveness and after-sales service.

⚠️It is advisable to mitigate policy and exchange rate risks by working with local agents or forming joint bids with Russian

partners.

Source: World Bank Ease of Doing Business Report, Turkmenistan National Development Plan 2025, Report Date: May 2025

Risks: Dual exchange rate, low policy transparency, restricted logistics corridors▸

Opportunities: Import substitution policy dividends, local paper capacity expansion needs▸

Chinese Advantages: High cost-effectiveness, fast after-sales response, flexible financing options▸

Recommendations: Prioritize tissue and packaging paper machinery segments, monitor government
tender projects

▸


