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Core Conclusions for Turkmenistan Medical Ingredients

Turkmenistan's medical ingredients market relies on imports for over 90% of its needs, with an estimated market size of

about USD 380 million in 2025 and an annual growth rate of 8-10%. China holds significant supply advantages in

antibiotic intermediates and vitamin-based ingredients, with exports to Turkmenistan around USD 150–180 million. Key

risks center on tightening foreign exchange controls, a single logistics corridor, and accelerating localization policies.

Source: General Administration of Customs of China, 2025 annual trade statistics; World Bank Turkmenistan Economic Brief, December 2025;
industry composite estimates

Import reliance: over 90%; local production meets only about 8-10% of demand

2025 market size: approx. USD 380 million, projected to exceed USD 400 million in 2026

Chinese exports of medical ingredients to Turkmenistan: approx. USD 150–180 million, up about 12% YoY

Core risks: foreign exchange controls, logistics dependency, localization policies Watch

Supply & Demand Fundamentals

Annual demand for medical ingredients in Turkmenistan is approximately USD 350–380 million, while local production

capacity is only USD 30–40 million, creating a substantial supply gap. Antibiotic ingredients account for the largest

share at 35%, with public hospital procurement being the primary consumption channel, representing about 70% of

total demand.

Indicator Value YoY Change

Total annual demand USD 380M +9%

Local production value USD 35M +5%

Net imports USD 345M +10%

Public procurement share ~70% Flat

Source: WHO Central Asia Pharmaceutical Market Report, Q4 2025; Turkmenistan Ministry of Health and Medical Industry public information,
2025

China Market Status

As the world's largest producer of active pharmaceutical ingredients (APIs), China produced approximately 3.5 million

tons in 2025, with total exports worth about USD 44 billion. Exports to Turkmenistan are dominated by antibiotic

intermediates (6-APA, 7-ACA, etc.) and vitamins. Chinese products are priced 10-15% lower than Indian competitors

and carry international quality certifications.

China's annual API output: approx. 3.5 million tons (2025), accounting for approx. 28% of global production
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Source: China Chamber of Commerce for Import & Export of Medicines & Health Products, 2025 annual report; General Administration of
Customs of China, December 2025 data

Key export categories to Turkmenistan: antibiotic intermediates (approx. 40% share), vitamins (approx. 20%)

Price advantage: 10-15% lower than comparable Indian products; delivery lead time approx. 25-35 days

Export certifications: major enterprises hold WHO PQ, EU GMP, etc.

Turkmenistan Market Status

Turkmenistan enforces a strict national registration system for medical products; imported drugs must be approved by

the Drug Administration. Türkiye, Russia, China, and India are the top four import sources. Government tenders are the
main procurement method, showing high price sensitivity but steadily increasing quality requirements year by year.

Import Source Country Share Main Categories

Türkiye ~28% Finished formulations, excipients

Russia ~22% Vaccines, antibiotics

China ~15% APIs, intermediates

India ~12% Generic drug ingredients

Source: State Statistics Committee of Turkmenistan, 2025 trade data; UN Comtrade Database, 2025

Segment Product Structure

In the import structure of medical ingredients for Turkmenistan, antibiotic ingredients and intermediates rank first with
a 35% share, with penicillins and cephalosporins as the largest subcategories. Vitamins and antipyretic analgesics

account for 15% and 12%, respectively, forming the top three imported categories.

Segment Category Import Share Annual Demand Trend

Antibiotic ingredients & intermediates 35% ↑ Steady growth

Vitamins & minerals 15% ↑ Expanding demand

Antipyretic analgesic APIs 12% → Stable

Cardiovascular APIs 10% ↑ Driven by aging population

Source: IQVIA Central Asia Pharmaceutical Market Analysis, Q3 2025; CCCMHPIE category statistics, 2025

Core Finished Product Supply & Demand

Turkmenistan's formulation manufacturing is predominantly generics, with an annual production value of approximately
USD 35 million and capacity utilization of about 60-70%. Tablets account for 55% and injectables 25%. Imported

finished products are typically priced 2-3 times the ex-factory price, with end-user prices under government control

limiting premium inflation.

Local formulation annual output value: approx. USD 35 million, tablets account for 55%

Capacity utilization: 60-70%, significantly affected by raw material import fluctuations



Source: Turkmenistan Ministry of Health and Medical Industry, 2025 industry report; local pharmaceutical company public information

API inventory cycle: typically maintains 2-3 months of safety stock

Imported formulation end-user price: approx. 2-3 times ex-factory price, including tariffs and distribution costs

Intermediates & Raw Material Value

Prices of key pharmaceutical intermediates remained relatively stable in 2025. Chinese-origin 6-APA and aspirin

intermediates are globally competitive. The CIF price into Turkmenistan usually carries a premium of 15-25%, largely
due to logistics and intermediary markups.

Intermediate / Raw Material China Ex-works Price Turkmenistan CIF Estimate

6-APA (amoxicillin intermediate) $28-32/kg $35-40/kg

Para-aminophenol (paracetamol) $8-12/kg $10-15/kg

Microcrystalline cellulose (excipient) $3-5/kg $4.5-7/kg

Source: Longzhong Information pharmaceutical intermediates quotations, December 2025; Shengyishe API price monitoring, Q4 2025

Trade & Macro Indicators

Turkmenistan's GDP growth in 2025 is estimated at approximately 6.3%, with healthcare expenditure representing about
5.5% of GDP. Import tariffs on pharmaceutical raw materials are low (0-5%), while tariffs on finished products range

from 5-10%. Bilateral trade between China and Turkmenistan is approximately USD 9 billion; although the share of

medical trade is small, its growth rate is notable.

Macro Indicator Value Trend

GDP growth (2025) 6.3% ↑ Steady

Health expenditure as % of GDP 5.5% ↑ Increasing annually

Raw material import tariff 0-5% → Preferential

Official exchange rate (USD/TMT) 1:3.5 → Stable

Source: World Bank Turkmenistan Country Report, December 2025; China Customs bilateral trade statistics, 2025

Risks & Opportunity Windows

Geopolitical uncertainty, foreign exchange controls, and a single logistics corridor are the main risks. However, the

Turkmen government's push to upgrade the local pharmaceutical industry (targeting 30% local production by 2030)

and deeper Belt and Road medical cooperation create significant export substitution windows for Chinese raw material

suppliers.

⚠ Key development to watch: In late 2025, Turkmenistan issued a new Pharmaceutical Industry Development Plan,
setting a target to raise the share of locally produced medicines to 30% by 2030, which could impact structural
demand for imported raw materials.



Data Sources Summary

General Administration of Customs of China — 2025 annual
trade statistics and bilateral trade reports

World Bank — Turkmenistan Country Economic Report,
December 2025

CCCMHPIE — 2025 annual API export statistics report WHO / IQVIA — Central Asia Pharmaceutical Market Analysis
Report, Q3-Q4 2025

Turkmenistan Ministry of Health and Medical Industry — 2025
public industry information and policy documents

Longzhong Information / Shengyishe — Pharmaceutical
intermediates & API price monitoring, Q4 2025

UN Comtrade Database — 2025 Turkmenistan import trade
data

Economic and Commercial Office of the Chinese Embassy in
Turkmenistan — 2025 market briefings and policy
interpretations

Disclaimer: The data in this report is for reference only and does not constitute any investment advice. Markets carry risks;

decisions should be made with caution.

Source: Turkmenistan Presidential Decree on the Pharmaceutical Industry Development Plan, November 2025; Economic and Commercial Office
of the Chinese Embassy in Turkmenistan, 2025 briefing

Localization opportunity: government encourages foreign-invested cooperative manufacturing, increasing demand
for localized raw material supply

Bilateral cooperation: China-Turkmenistan medical projects continue to advance under the Belt and Road framework

Supply chain risk: primary overland transit via Kazakhstan results in extended logistics lead times


